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Leland Bell’s painting of the “Seven Grandfathers”.
For more information on the seven teachings, scan the QR code
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Why We’re Here:

• Explore Design Thinking as a creative problem-solving 
approach

• Practice tools you can apply in your own work right away
• Build confidence to think differently and experiment with 

new ideas
• Connect with others and learn from diverse perspectives
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Today’s Workshop:

• Introduction to Design Thinking
• Key Mindsets for Applying Design Thinking
• How It’s Used Across Industries & Contexts
• Identifying the Right Problems for Design Thinking

• Activity: Mini Design Thinking Sprint



WE ARE LIVING IN 

UNPRECEDENTED TIMES
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The Cost of 
Complexity

https://www.equanimityinvestments.com

https://www.stephanhitchins.com.au/wicked-problems/

• Overwhelm
• Jeopardize long-term 

projects
• Destabilizes internal 

culture
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Image courtesy of hyve.net

Design thinking brings 

together what is desirable 

from a human point of 

view, with what is 

technologically feasible 

and economically viable



Image courtesy of hyve.net

Desirability: What makes sense to 
people and for people?

Feasibility: What is functionally 
possible within the foreseeable 
future?

Viability: What is likely to become 
part of a sustainable business 
model?



The 5 Elements 
of Design 
Thinking

dschool.stanford.edu/
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Fields of Design Thinking:

• Service Design

IDEO.org
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Fields of Design Thinking:
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Fields of Design Thinking:

• Service Design

• Systemic Design/Systems 
Thinking

• Futures Design/Futures 
Thinking

• UX Design

IDEO.org



23



EMPATHY



EMBRACE

AMBIGUITY



CREATIVE 
CONFIDENCE
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“No artist tolerates reality.”
 - Friedrich Nietzsche



LEAN INTO 
FAILURE

“When you take risks, you’ll learn there will be 
times when you succeed and times when you fail, 
and both are equally as important.”
 - Ellen DeGeneres



MAKE IT



ITERATE,
ITERATE,
ITERATE!



OPTIMISM



The 5 
Elements of 
Design 
Thinking



The 5 Elements 
of Design 
Thinking
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EMPATHY
Activities



34



35



36





The 5 Elements 
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Define

dschool.stanford.edu/

• Clustering 

• Affinity Diagramming



Define

IDEO.org

• Clustering 

• Affinity Diagramming

• Framing the Design 
Challenge



Define

sprintstories.com/

• Clustering 

• Affinity Diagramming

• Problem Statement 
Formulation

• Defining the problem



Define

IDEO.org

• Clustering 

• Affinity Diagramming

• Framing the Design 
Challenge

• Defining the Problem

• Generating “How Might 
We…” Statements



The 5 Elements 
of Design 
Thinking

dschool.stanford.edu/



Ideate

nngroup.com/articles/storyboards-visualize-ideas/

• Storyboarding

• Sketching

• Mind mapping



Ideate

• Storyboarding

• Sketching

• Mind mapping

• Comparing and clustering 

dschool.stanford.edu/



The 5 Elements 
of Design 
Thinking

dschool.stanford.edu/

Still stuck on which ideas to 
prototype?

• What idea is the most likely to delight?
• What idea is the rational choice?
• What idea is the most unexpected?



Prototyping and 
Testing

dschool.stanford.edu/

• Low-resolution, low-risk 
prototype(s) that are 
quick, easy and 
unexpensive to make 





Sprinting

• A rapid, five-day process 

• You design, prototype 
and test ideas with users 
within a specific time 
frame

https://www.thesprintbook.com/



dschool.stanford.edu/
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As a starting point, ask your partner about their current 

space? Get them to walk you through what it looks like:

• “What frustrates you most when things are messy or 

disorganized?”

• “What motivates you to stay on top of things?”

• “What tools or habits do you already use?”

• “What would ‘being organized’ free you up to feel or 

achieve?”

• Ask “why?” a lot. Discover the root problem and avoid 

focusing on the symptoms.
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