
CONTEXT CANVAS
D E M O G R A P H I C S e c o n o m y  +  e n v i r o n m e n t

P O L I C Y / R U L E S+r E G S competition

c u s t o m e r  n e e d s U N C E R T A I N T I E S

what are you mapping?: date:

“Which current or upcoming policies could constrain or
enable what we do?”

technology

“What population shifts will shape demand,
behaviour, or talent?”

“What economic or environmental forces will
influence our viability or operations?”

“Which technologies are changing expectations,
costs, or possibilities?”

“How are our customers’ needs or behaviours
evolving?”

“What high‑impact factors are unclear, unstable,
or outside our control?”

“Who else is competing for our customers’ time,
attention, or resources?”
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https://www.reverieconsulting.ca/
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